
SUSTAINABILITY 
HIGHLIGHTS

2025



Investments in employees (training, development policies), compensation,

fringe benefits, unionization rights, work/life balance solutions and talent

management issues are included in the employee rights policy.

In 2025, employees’ development needs were met through leadership 

development and various technical training programs.

In order to maintain the balance between private life and work life, employees can
work remotely for 2 days with the hybrid working application. In addition, the flexible
working hours application aims to allow employees to determine their own entry and
exit times. Employees are given the right to leave on special days such as birthdays, 
report cards.

Employees are rewarded for birthdays, marriage, having a baby, and achieving over 10 
years of seniority. Special occasions (such as Mother’s Day, Father’s Day, International 
Women’s Day, etc.) are celebrated and gifts are given.

The performance management and bonus system for blue-collar employees, which was 
initiated in 2023, was continued in 2025 as well.

The Talent Management process has been initiated, and employees’ development is 
measured in two-year periods; their personal development is monitored, and training is 
provided based on identified training needs.

WORK LIFE

Activities and Actions – HR Department



Activities carried out during the reported period to ensure employee 

satisfaction were disclosed to the public.

Akmerkez GYO conducts an Employee Loyalty Survey with Great Place to Work (GPTW), 

an independent and contemporary management tool that focuses on the dimensions of 

Reliability, Respect, Fairness, Pride and Team Spirit of our working life and draws a 

picture of our current situation in these areas with the “Trust Index”. 

Based on feedback received from our employees, it is aimed to develop practices that are 

needed and that create satisfaction and happiness, in line with our focus areas and 

priorities. 

Our goal is to carry the happy environment where our employees are securely attached, 

proud of their work and workplace, and work in harmony and cooperation with their 

colleagues to a better level on the way to becoming the “Best Place to Work”. The GPTW 

survey was re-applied in 2024 and focus group studies involving all employees were 

completed. Based on the results obtained from the studies conducted in 2025, actions 

have started to be taken, and it is planned to continue the implementations in 2026.

Activities and Actions – HR Department



Activities and Actions – Facility Management 

We work with companies that comply with national and international standards, can easily adapt to developing and changing 
conditions, work with environmentally and living creatures-friendly product supply and service awareness, and have proven 
themselves in these areas.
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Within the scope of our companies' Energy policy, we are working on energy saving alternatives
by using the energy required by the facility in the most efficient way without disrupting
operational activities.

Activities and Actions – Facility Management 
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Renewable energy

As Akmerkez, all of the electrical energy we

use for air conditioning and common areas

comes from renewable energy sources.

This is documented by the I-REC certificate.

With the I-REC certificate, we obtained the electrical energy we used from renewable energy 
sources. Thus, we reset our carbon footprint due to electricity consumption.

Activities and Actions – Facility Management 
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Renewable energy

▪ As Akmerkez AVM, we were certified at
the GOOD level in the Building
Management category under BREEAM,
the world-famous environmental
assessment system, following our
application in 2023, valid until 2026.

In 2023, we qualified for the BREEAM certification.

Activities and Actions – Facility Management 
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Activities and Actions – Facility Management 

Energy Consumption

▪ Akmerkez purchases the energy it needs in order to carry out the operational
activities of the facility in the form of electricity and natural gas from the
relevant institutions.

▪ Cooling, ventilation, lighting, vertical circulation equipment, security, etc. 
Electricity consumption for needs, natural gas consumption for heating and 
hot water.

▪ For this reason, we keep the indirect CO2 emission specified in Scope-2 at the
lowest level by using the energy we purchase in the most efficient way and by
reducing the consumption with the actions we take every year.

▪ The energy consumption values and CO2 emission values of the facility for the
last 5 years are given in the table on the right.

▪ Since 2022, it has been documented with the I-REC certificate that our 
electricity consumption is provided from renewable energy sources. For this 
reason, 15130 tons of CO2 emissions in electricity consumption have been 
zeroed.
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With a brief summary of the activities and actions taken within the scope of sustainability; In this context, the topics

that overlap with UNDP sustainable development goals are presented below.
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Activities and Actions – Facility Management 

With the decrease in consumption of 
natural gas in Scope 1, CO2 emissions 
have been decreased %26 in the last 6
years to 1.036 tons.

With the I-REC certificate in Scope-2, the 
CO2 emission provided from renewable 
energy sources have been decreased to 
1.759 tons.

CO2 emissions resulting from our total
energy consumption have been
decreased 59% in the last 6 years from 
7.103 tons to 2.930 tons.

Within the scope of our energy policy, by using the energy required by the facility in the most 
efficient way without disrupting operational activities, the CO2 emission resulting from energy 
use has been reduced to 2.930 tons as stated below.
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C02 emissions from vehicles' fossil fuels have been reduced from the charging operations carried out at the 
vehicle charging stations located in the facility.

Activities and Actions – Facility Management 
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Within the scope of our energy policy, it is to keep the CO2 emissions we give to the environment at the 
lowest level by using the energy needed by the facility in the most efficient way without disrupting 
operational activities. In this context, the following studies have been carried out and these studies 
continue continuously.

Energy Efficiency

▪ Installation of inverters on the motors of ventilation systems

▪ By-pass system between heating boilers

▪ Replacement of old chillers with new efficient groups

▪ Replacement of old cooling towers with new efficient towers

▪ Free-cooling regulation in cooling groups

▪ Building Automation System revisions

▪ Replacing inefficient lighting fixtures with efficient LED products

▪ Making necessary interventions by monitoring the energy by establishing an energy monitoring system

▪ Recognizing the deficiencies with energy studies and taking precautions

▪ CO2 emissions, which were reduced by the improvements made between 2016 and 2025, are equal to the amount of CO2 
taken from the atmosphere by 262.855 trees.

Activities and Actions – Facility Management 
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Activities and Actions – Facility Management 

In addition, through the installation of a FREE-COOLING system

enabled by the implemented piping works, cooling is achieved by

utilizing outdoor air when temperatures fall below 15°C, resulting in

approximately 2,000,000 kWh of annual energy savings.
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Activities and Actions – Facility Management 

By installing calorimeters connected to the air handling units, the heating and cooling costs per air 
handling unit have been made measurable.
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As a result of these studies, 60% savings has been achieved in total consumption in the last 8 years. In this way;
The emission, which was 5914 tons of CO2 eq/kwh in 2016 due to electricity consumption, decreased to 2205
tons in 2021 due to the savings made and the effect of the pandemic, as the plant was closed for a limited time.
Although the effect of the pandemic ended in 2022 and entered the full working period, it reached the level of
2846 tons of CO2 eq/kwh and decreased to 0 with the transition to renewable energy.

Activities and Actions – Facility Management 

Energy Efficiency 
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Water Consumption

In accordance with our company's energy policy, as other energy
sources; In order to use water in the most efficient way, studies and
researches are carried out continuously and water saving alternatives
are evaluated.

In accordance with our company's water policy; Studies and researches are carried out 
continuously in order to use water in the most efficient way.

Activities and Actions – Facility Management 
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Water Consumption

▪ Our water demand are generally supplied from the 
network.

▪ Apart from this, we collect rainwater in cisterns and 
provide irrigation for landscape areas. The rates are 
stated in the table on the side. 

▪ After Covid-19 pandemic, with the «back to office» 
effect, total consumption began to increase

▪ Research and planning continues to use the rainwater 
collected in cisterns in a wider area.

▪ Due to the drought and low rainfall in 2023 & 2024, 
the consumption rate from this resource decreased. 

The table presents our water consumption and rainwater utilization on a yearly basis.
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CONSUMPTION 2020 2021 2022 2023 2024 2025

TOTAL CONSUMPTION 65.903 72.256 89.621 93.886 102.196 99.631

NETWORK 63.836 68.373 85.897 91.802 101.424 99511

RAIN WATER (LANDSCAPING) 2.067 3883 3.724 2.084 772 120

NETWORK RATE 96,9% 94,6% 95,8% 97,8% 99,2% 99,9%

RAIN WATER RATE 3,1% 5,4% 4,2% 2,2% 0,8% 0,1%
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